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	What is exclusion?
Types of exclusion.
	This is a disciplinary measure, which a Headteacher can use to deal with unacceptable behaviour.
There are two types of exclusion:
Fixed-Term - this is for a specified number of days, half day to maximum of 45 days.  This also includes lunch-time exclusions, which is equivalent to a quarter of a day.
Permanent - this is for a serious incident and where the Headteacher feels that the pupil should not return.

	Reasons for exclusion.
	Each school has a Behaviour Policy which is sometimes also known as a Code of Conduct or the School Rules.  Whatever its name this document will require pupils to show respect and consideration for others and their property and will outline the standards of behaviour expected.

Fixed-Term/Lunch-time

Pupils may be excluded if their behaviour consistently falls below that expected and following the school’s attempts to try a range of sanctions and strategies to improve behaviour which have had no effect.
Permanent

For a first or one-off offence, which would be considered sufficiently serious to warrant it, for example:
· serious actual or threatened violence against another pupil or member of staff.
· sexual abuse or sexual assault.
· supply of illegal drugs.
· carrying an offensive weapon.
A permanent exclusion may also be for:

· persistent and malicious disruptive behaviour.


	What happens when a pupil is excluded?
	· You will be notified immediately by telephone or letter.
· The letter will explain:
· the type of exclusion.
· the date and period of the exclusion.
· the reason for the exclusion.
· your right to make representations to the Pupil Discipline Committee.
· who to contact if you wish to make representations.
· that you can bring along a friend or representative.
· the arrangements for continued education i.e. setting and marking of work.
· that the excluded pupil is forbidden to be on school                                                    premises and is not allowed in the vicinity of the school for the duration of the exclusion.
The exclusion will be entered in your child’s school record.  You have the right to see your child’s school record if you make an application in writing to the school.  You are also entitled to have a copy of your child’s records; however, you may have to pay a small charge towards the cost of photocopying.


	What about continued education?
	From the 15th day of either a permanent or a fixed term exclusion, alternative education provision is provided by the local authority.  Prior to this the school will make arrangements for the setting and marking of work for your child - but it is your responsibility to collect and return this work.
You have a duty to ensure that your child is not present at a public place in school hours during this period unless there is reasonable justification for this.  You may receive a penalty notice from the local authority if your child is present in a public place during school hours on the specified dates.  Exclusions are not extended holidays.


	What is a Pupil Discipline Committee?
	This committee reviews disciplinary matters in the school. The committee is made up of either 3 or 5 school governors who have had no previous involvement with your child’s exclusion.  There is also a Clerk, who takes minutes at the meeting.  One of the Governors will Chair the meeting.


	What does the Pupil Discipline Committee do?
	The Committee has a statutory duty to review all exclusions of more than five days. It can give advice to the Headteacher on all matters of pupil discipline and behaviour and for particular exclusions can suggest what, if any, further action is necessary.



	Who will be invited to the meeting?
	The meeting will usually involve:

· The Headteacher and possibly other members of school staff who have been involved with the incident(s) which led to the exclusion.
· A representative of the Local Authority at all permanent exclusions and where appropriate at fixed term exclusions.
· The parent/carer and a representative if you wish to bring someone along.
· The pupil if they chose to attend.


	What will happen at the meeting?
	The meeting will be as informal as possible. 

· The Chair will introduce everyone and explain how the meeting will proceed.
· The Headteacher will be asked to describe the events leading up to the exclusion and explain why the exclusion was considered necessary.
· You and the Governors will be able to ask questions in relation to what the Headteacher has said.
· You, and or the excluded pupil, will then be asked to give your views.
· The Governors and Headteacher will then be able to ask questions.
· At the conclusion of the meeting all the invited parties will leave and the Governors will remain to discuss the matter and make their decision.
The Governors may decide:

Fixed exclusions of less than 5 days
· The Governors will consider any representations made by the parent/carer and a record of their decision will be placed on the pupil’s file.  The Governors cannot reinstate unless the exclusion causes the pupil to miss a public examination.
Fixed exclusions of more than 6 days in a term

· uphold the Headteacher’s decision to exclude the pupil.
· overturn the exclusion and direct the Headteacher to reinstate the pupil, if the pupil is already back at school, the decision will be noted on the pupil’s file.
Permanent exclusions

· uphold the Headteacher’s decision to permanently exclude the pupil.
· direct the Headteacher to reinstate the pupil from a specified date.


	When will the Committee tell me their decision?
	A letter informing you of the Pupil Discipline Committee’s decision will be sent to you immediately following the meeting.


	What happens if a permanent exclusion is upheld by the Committee?
	You have the right to appeal.  The letter you receive will explain how to do this and who to make your appeal to.  The excluded pupil’s details will also be passed to the Local Authority who will become responsible for the pupil’s continued education either by placement at a new school or via an alternative curriculum.


	How do I appeal?
	An appeal will be heard by an Independent Appeal Panel that has no connection with the School where the pupil was excluded from.  You must set out in writing the grounds and reasons on which your appeal is made, enclosing any supporting documents you would like the Appeal Panel to consider.  Your written notice of appeal must be sent to the person named in the letter you receive from the Pupil Discipline Committee within 15 school days from the date you receive the letter.  There is no provision for extending the 15 day period and your right of appeal expires on that date.


	What happens at the Appeal hearing?
	This is a formal meeting, the Appeal Panel will decide whether the pupil did what they are alleged to have done.  If so, the Panel will consider whether permanent exclusion was a reasonable sanction.  The Panel’s decision is final and binding on all parties.


	Where can I get more advice?
	The Advisory Centre for Education (ACE) 

Tel: 0300 0115 142 www.ace-ed.org.uk
The Equality & Human Rights Commission (EHRC)

Tel: 0808 800 0082 www.equalityhumanrights.com
SNAP Cymru – A charity that supports families of children and young people with special educational needs.
Tel: 0845 120 3730     www.snapcymru.org
School & Family Support Team, Education Leisure & Lifelong Learning Service, Neath Port Talbot County Borough Council, Civic Centre, Port Talbot.  SA13 1PJ     Tel: 01639 763600, Email: sfs@npt.gov.uk 


